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The relationship between personality and leadership effectiveness is widely recognized. Research has
indicated that both positive and negative aspects of personality traits play a signﬁcant role in
leadership development. Some leader development researchers have argued that developmental
interventions based on increasing self-awareness may be effective at mitigating the negative effects
of personality traits or character flaws.
In this presentation, we will share our recent effort in leadership development by assessing big-five
personality traits and introducing follow-up interventions. We will try to illustrate the power of selfawareness as well as BPS - a unique behavioral change strategy - for Chinese leader development in
various Chinese organizations.
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