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How Should We Use Assessment 
Results?
How Do We Measure People?
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Employee Selection Procedures apply 
equally to domestic & global assessment 
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Strengths & Developmental  
Deficiencies/Gaps
Spousal/Familial Issues
What Do We Do With the Information?!

Are They the Best / Right Candidate?Are They the Best / Right Candidate?
Strengths & Developmental  Strengths & Developmental  
Deficiencies/GapsDeficiencies/Gaps
Spousal/Familial IssuesSpousal/Familial Issues
What Do We Do With the Information?!What Do We Do With the Information?!



SRISRI

Still Using Assessment ResultsStill Using Assessment ResultsStill Using Assessment Results

Assignment Management
Performance Management
Developmental & Career Planning
Manpower Development:  Succession 
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