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Format of Presentation Format of Presentation 

•Definition of Assessment Center
•Evolution & Growth
•Assessment Center Process
•Schema Driven Approach
•Leveraging Schema Driven Approach
•Conclusion 
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Assessment Center Definition Assessment Center Definition 

“A Standardized Evaluation of Behavior Based on 
Multiple Inputs. Multiple Trained Observers and 
Techniques Are Used. Judgments About Behavior Are 
Made, in Major Part, From Specifically Developed 
Assessment Simulations. These Judgments Are Pooled 
in a Meeting Among the Assessors or by a statistical 
integration process.” (Task Force on AC Guidelines, 1989)

Definition
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Evolution and GrowthEvolution and Growth

•Early Use War Office Selection  Boards 
(Ballantyne& Povah, 1995)

•Existing System Haphazard and Faulty
•Job Simulations Used During World War II to 
Identify Skills and Potential to Work Under 
Pressure Situation.

Evolution& Growth
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Evolution & GrowthEvolution & Growth

•1956, First Industrial Use of Assessment Center 
(Thornton & Byham, 1982)

•Douglas Bray Management Progress Study

•Purpose to Identify the Individual Characteristics 
That Would Result in a Successful Manager

Evolution& Growth
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Evolution & GrowthEvolution & Growth
•AC Process Had High Predictive Validity
(85%of Sample Achieved Middle Management Level)

• Techniques Used Were Projective Tests, Leaderless 
Group Discussion, Business Games , In-basket 
Exercise
•1973, First International Congress on Assessment 
Center Method Was Held
•1975, the First Set of Guidelines & Ethical Standards 
for Assessment Center Was Published

Evolution& Growth
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Assessment Center Process Assessment Center Process 

•Identification of Competencies
•Multiple Exercises
•Multiple Assessors 
•Observation & Recording 
•Consensus Discussion

AC Process
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Identification of Competencies Identification of Competencies 

•Competencies Are Characteristics That Lead to 
Demonstration of Skills or Abilities 
•Observable & Relevant to the Organization 
•Expert Panel,Repertory Grid &Critical Incident 
Method. 

AC Process
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Multiple ExercisesMultiple Exercises

•Job Simulations to Demonstrate Actual 
Behaviors and Skills 
•Typical Exercises Used : 

–In-basket,
–Group Discussion,
–Business Games & 
–Role-play Exercises. 

AC Process
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Multiple AssessorsMultiple Assessors

•Psychologist and Line Managers
•Ratio 2:1
•Role As a Stimulus
•Role of a Recorder 

AC Process
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Observation & Recording Observation & Recording 

•Assessor Assigned 1-3 Participants
•Use of Blank Form to Record 
•Use of Behavior Observation Scales and 
Behavior Checklist
•Classify Recorded Behavior Into Different 
Dimensions 

AC Process
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Example of Behavioral Observation Example of Behavioral Observation 
NotesNotes

Assessor’s Name : MrX    Date:21-10-05
Participant’s Name: Mr Y

Sen(+) Greeted Team Members and Asked If 
Arrangements Were Satisfactory
Lead(+) Clearly Stated What He Would Expect 
From the Team Members and How He Would 
Contribute
OC(-)fumbled With Words When Describing the 
First Objective 

AC Process
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Consensus DiscussionConsensus Discussion

•Behavior Description
•Dimension Evaluation
•Dimension Consensus Discussion
•Overall Assessment Rating 

AC Process
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Research Issues in Assessment CenterResearch Issues in Assessment Center

•Research on Assessment Center Validities
•AC Consistently Demonstrates Criterion-Related 
Validity(Damitz,Manzey,Klienmann&Severin,2003;
Bartels,Bommer & Rubin,2000) 
• Meta-analysis further supported criterion-related 
validity(Arthur,Day,McNelly&Edens,2003)
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Research Issues in Assessment CenterResearch Issues in Assessment Center

• Construct validity issues intrigued researchers 
• Two analytical methods to examine construct validity
• Debate-whether ACs actually measure the dimensions that 

they purport to measure ?
• Three factors to unravel AC construct validity Puzzle: Careful 

design, assessor reliability&Bias or true-cross situational 
performance difference 
(Lievens&Conway,2001;Lievens,2002;Woehr&Arthur,2003)

• Shifting focus on Process-Related Issues- Assessor’s 
cognitions,exercise order(Bycio&Zoogah,2002)assessee 
IM(McFarland,Ryan&Kriska,2003),Assessor 
type(Lievens,2001),Social Cognition(Thornton,2003)
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SchemaSchema--Driven Approach Driven Approach ––Process Process 
Related  IssueRelated  Issue

•Based on the Theory of Social Judgment
•What We Think of Other People’s Behavior Is 
Influenced by Our Prior Perceptions,memory 
and Inferences
•Alternate Terms: Top-down Approach
•Memory Storage: General Impression 

SchemaDrivenApproach
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SchemaSchema

•Introduced by Bartlett in 1932
•Consist of Our Beliefs Regarding a Particular 
Entity, Social Category, Social Situation and 
Social Domain
•Knowledge structures that summarize our 
past experience and direct Our subsequent 
behavior

Schema driven Approach
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SchemaSchema

Operate in Four Phases
( Alba & Hasher, 1983)
During the Selection of Material to Be Remembered
During Abstraction 
During Interpretation 
During Integration 

Schema driven Approach
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Types of SchemaTypes of Schema

•Person Schema-impression and Representation 
of Specific People
•Self Schema-general Information About One’s 
Own Psychological Make-up
•Role Schema-schema for Particular Roles,social 
Groups Involves Social Norms and Expectations
•Event Schema- Expectations Regarding Typical 
Sequence of Events.

Schema driven Approach
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Schema and Cognition Schema and Cognition 

•Attention & Encoding – Initial Selection and 
Identification of Information Units to Be Processed
(Fiske, 1993)

•Elaboration – interpretation of new information in terms of 
previously existing knowledge or concepts(Stagnor& Ruble, 
1989)

•Retrieval –Determine What Information Is Brought for 
Retrieval 

Schema driven Approach
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Management Behavior SchemaManagement Behavior Schema
•Zedeck (1986) Introduced This Schema
•Assessors Trained and Experienced 
Managers
•Helps to Attend ,Store and Retrieve 
Information Relevant 
•Develops by Abstracting From Similar 
Events or Experiences the Managers Has 
Accumulated. 

Schema driven Approach
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What Does Schema Do?What Does Schema Do?

•Aid in Recognition
•Lend Structure to Experience
•Direct Attention to Relevant Information
•Affect Processing Time, Speed of Information 
Flow,speed of Problem-solving
•Makes Memory Selective 

Schema driven Approach
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Negative Influence of SchemaNegative Influence of Schema

•Schema Can Produce Distortions in Our 
Understanding
•Schema Can Also Exert Self-confirming 
Effects
•Persist in Face of Disconfirming 
Information

Schema driven Approach
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Schema AccessibilitySchema Accessibility

•Situational Cues
•Person Categories
•Recent Experience
•Personal Constructs
•Mood
•Cognitive Load

Schema driven Approach
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Memory and Schema Memory and Schema 

•Schematic Information Processing Model 
(Bartlett 1932,Taylor & Crocker 1981)

•Associative Network Model 
(Hastie & Kumar 1979)

•Schema Pointer Plus Tag Model (Graesser, 
1981)

Schema driven Approach
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Schematic Information Processing ModelSchematic Information Processing Model

•Memory for Expectancy Congruent Information 
Better (Taylor & Crocker, 1981)

•More Attention & Elaboration Leads to Better 
Storage and Recall
•Congruent Information Is Easier to Assimilate Into 
Existing Schematic Representation
•Incongruent Information Is Either Ignored or 
Reinterpreted to Make It Congruent (Crocker,Hannah &
Weber, 1983)

Schema driven Approach
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Associative Network ModelAssociative Network Model

•Information That Is Incongruent to the Schemas Will 
Be Recalled Better 
(Hastie & Kumar, 1979,Wyer & Scrull , 1981, Scrull , 1998)
•More Time Spent in the Working Memory Deeper 
Processing Takes Place
•Outcome Cognitive Associations Formed Between 
Incongruent Items and Other Information

Schema driven Approach



28

SchemaSchema--pointer Plus Tag Modelpointer Plus Tag Model

•Proposed by Graesser(1981) Information That 
Is “Atypical”is Encoded in a Separate Memory 
Location 
•Schema Congruent Information Stored 
Generically Within the Schema

Schema driven Approach
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SchemaSchema--pointer Plus Tag Modelpointer Plus Tag Model

•Does Not Show Preference for Schema 
Consistent or Schema Inconsistent 
Information
•Prediction Based on the Model Directly 
Counter the Selectivity Hypothesis 
Described in Earlier Models 

Schema driven Approach
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Schema & Assessment CenterSchema & Assessment Center

•AC Method Can Be Divided Into the Following 
Stages:

-Observation & Recording of Behavior
-Classification of Behavior Into Managerial Attributes
-Presentation of Exercise Reports
-Preliminary Rating of Exercise Dimension Performance
-Overall Assessment Center Rating (Thornton, 1999)

Schema driven Approach
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Schema & Assessment CenterSchema & Assessment Center

•Observation
-Prior Knowledge May Influence Subsequent 
Observation. 
•Classification
-Influence of Beliefs in Categorization of Behaviors.
E.G.,Fluency Means Intelligence
•Discussion 
-Assessors Rely on Memory and Report Schema 
Consistent Information 

Schema driven Approach
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Leveraging the Influence of SchemaLeveraging the Influence of Schema

•Assessor Training
•Type of Assessor 
•Number of Dimensions 
•Use of Technology

Leveraging Schema
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Assessor TrainingAssessor Training

•Rating Accuracy Does Not Improve Just by 
Training on Rating Errors 
( Bernardin & Buckley,1981; Hedge & Kavanagh, 
1988;Woehr & Huffcut, 1984)

•Frame-of-reference Training Results in 
Significant Improvement in Accuracy
(Bernardin & Buckley,1981)

Leveraging Schema
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Assessor TrainingAssessor Training

•Goal of FOR Is to Eliminate Idiosyncratic Standards 
Held by the Assessors 
•Replace Them With Common Frame of Reference
•Enables to Develop  a “Common Schema”
•FOR Training in Assessment Center Results in 
Higher Accuracy and Higher Inter-rater Reliability 
(Lievens, 2001; Goldstone & Lopez,2001)

Leveraging Schema
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Assessor TrainingAssessor Training-- Steps Steps 

•Teaching Important Dimensions 
•Behaviors Indicative of Various Effectiveness 
Levels 
•Practice Evaluations With the New Frame of 
Reference
•Feedback on the Accuracy of the Ratings 
(Pulakos,1984)

Leveraging Schema
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AC Design AC Design 

•Relationship Between Long-term Memory & 
Working Memory (Sweller,1988)

•Traditional Method of Taking Notes Leads to 
Decay From Memory
•Checklist Improve Assessment Center Ratings 
(Reilly,Henry & Smither, 1990)

Leveraging Schema
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Number of DimensionsNumber of Dimensions

•Use of Large Number of Dimensions Enables 
Assessors to Note Wide Variety of Behavior 
(Gaugler,Bentson & Pohey, 1990)

•More Accurate Ratings When Assessors Use 
Three to Four Dimensions (Klienmann,1995) 

Leveraging Schema
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Type of AssessorsType of Assessors

•Psychologists Possess Well-established 
Cognitive Structures 
(Lievens & Klimoski,2001)

•Better in Attention, Categorization, Integration and 
Recall Process 
(Fiske & Taylor,1991,Zedeck,1986)

Leveraging Schema
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Use of TechnologyUse of Technology

•Assessors Rely on Memory 
•Schema Activation Can Lead to Distortion 
•Use of Video Can Minimize the Negative 
Effects of Prior Impression
•Pick up Subtle Details & View Exercise When 
He/she Was a Role-player

Leveraging Schema
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Conclusion Conclusion 

•Research on Assessment Center Has Moved 
From Estimating Predictor-criterion Relationship 
to AC Processes.
•Paper Posits a New Perspective That Could 
Contribute to an Understanding of the Process 
and Highlight the Need for Research
•Strong Influence of Social Cognition in Future 
Research
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ConclusionConclusion

• Future research should focus on
-The effects of expectancies or schemas on 

the representation and retrieval of 
information by the assessors

- Reasons/conditions under which schema 
based evaluation takes place in an AC
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ConclusionConclusion

•Interventions Based on Assessor 
Cognitive Process Can Increase the 
Validity of  Overall Performance Judgment 
in an Assessment Center
•Examination of AC Process Can Help in 
Designing the Models That Explain the 
Assessor Decision Making in AC Context
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Thank You Thank You 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


