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IntroductionIntroduction

Our experience in Iraq & Middle East confirms:Our experience in Iraq & Middle East confirms:

-- WellWell--developed Cross Cultural Tests Workdeveloped Cross Cultural Tests Work



Our tests were designed for assessment of large 
numbers, not for key government or top 
management positions, to assist decision-makers 
with the thousands of personnel decisions that 
would be required to put people back to work in 
the various jobs of:

labor;
skilled crafts;
technical support; and 
to establish a sound security force.



They work with diverse population. They work with diverse population. 

Diverse LanguagesDiverse Languages

ArabicArabic

KurdishKurdish



Diverse Ethnicities & RaceDiverse Ethnicities & Race

ArabicArabic
KurdishKurdish
AssyriansAssyrians
WhiteWhite
BlackBlack



Diverse ReligionsDiverse Religions

IslamIslam
-- SunniSunni
-- ShiaShia

ChristianityChristianity
-- OrthodoxOrthodox
-- ProtestantProtestant



Diverse CulturesDiverse Cultures

KurdishKurdish

ArabicArabic

Reed PeopleReed People



ConclusionConclusion

A well managed test program can help the global A well managed test program can help the global 
HR managers for the multiHR managers for the multi--national companies national companies 
make the thousands of personnel decision that make the thousands of personnel decision that 
have to be made.have to be made.



BackgroundBackground

Goal:Goal: Use CrossUse Cross--Cultural Test to Help Cultural Test to Help 
Reconstruction EffortsReconstruction Efforts

-- ReRe--Establish Law and OrderEstablish Law and Order

-- Gainful Employment for Every Gainful Employment for Every 
Willing Man and WomanWilling Man and Woman



Christians

First ContractFirst Contract

Feasibility StudyFeasibility Study

5000 Candidates5000 Candidates

Determine ValidityDetermine Validity

Assess UtilityAssess Utility



Diverse CulturesDiverse Cultures

(Reed People, Kurdish pants, Arabic robes, (Reed People, Kurdish pants, Arabic robes, 
Women (total black), Women without headdressWomen (total black), Women without headdress

Many Challenges in Mobilizing and StartingMany Challenges in Mobilizing and Starting

-- Contract DelaysContract Delays

-- Test Site BombedTest Site Bombed

-- Adapting Available FacilitiesAdapting Available Facilities

Tested 100 candidates a day, 6 days a week.Tested 100 candidates a day, 6 days a week.



ConclusionConclusion

The Tests WorkThe Tests Work

They Are ValidThey Are Valid

They have High UtilityThey have High Utility



Second ContractSecond Contract

7 Locations7 Locations

●● BasrahBasrah ●● Al Kut
●● Al Hillah ●● Baghdad
●● Mosul ●● Solidarity 
●● Sulymaniyah

With a new site in:With a new site in:

●● IrbilIrbil



Up to 100 Candidates a DayUp to 100 Candidates a Day
Testing 6 Days a WeekTesting 6 Days a Week

Diverse LanguageDiverse Language
Diverse CulturesDiverse Cultures
Diverse Race & EthnicitiesDiverse Race & Ethnicities
Diverse ReligionDiverse Religion



Important CaveatsImportant Caveats

Top decision makers should be on the Top decision makers should be on the 
ground at ground zeroground at ground zero

Cultural modifications are criticalCultural modifications are critical

Must be unusually persistent to Must be unusually persistent to 
overcome obstaclesovercome obstacles



Validity and Utility Testing InstrumentsValidity and Utility Testing Instruments

The How & Why They Work and The How & Why They Work and 
Implications for Global HR ManagersImplications for Global HR Managers



InstrumentsInstruments

Entry-Level Police Aptitude (ELP) Test assesses 
well researched abilities that are important for law 
enforcement work for example:

- Spatial Skills
- Memory Skills



The Candidate Profile Summary assesses nonThe Candidate Profile Summary assesses non--
cognitive behavioral characteristics important for cognitive behavioral characteristics important for 
successful police officers such as:successful police officers such as:

-- Fundamental Honesty;Fundamental Honesty;
-- Willingness to Serve;Willingness to Serve;
-- Work Ethic; andWork Ethic; and
-- MultiMulti--Cultural Tolerance.Cultural Tolerance.



ValidityValidity

- Transportability
Based on criterion studies in the U.S.

- Content of Job
Skills, Abilities, and Personal Characteristics

- Entry-Level Police (ELP) Test would work
- Candidate Profile Summary – should work?



Content ValidityContent Validity

Subject-Matter Experts (SMEs) in Iraq Police Service

- Reviewed the Job Analysis
- Reviewed Abilities & Personal Characteristics
- Reviewed Draft Test
- We reviewed Training Content of Academy



ConclusionConclusion

Both tests should predict success on the job.  The Entry-
Level Police (ELP) Test should predict success in the 
Academy.



Criterion ValidityCriterion Validity

ELP ranged from .29* to 3.2* (P<.01 for all)ELP ranged from .29* to 3.2* (P<.01 for all)

CPS ranged from .21* to .47* (P<.01 for all)CPS ranged from .21* to .47* (P<.01 for all)

*corrected*corrected



Distribution of ELP ScoresDistribution of ELP Scores
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Distribution of CPS ScoresDistribution of CPS Scores
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Utility and Value of the TestUtility and Value of the Test
Reported by Subject Matter ExpertsReported by Subject Matter Experts

““The adaptation of the tests to the Iraqi culture has The adaptation of the tests to the Iraqi culture has 
been successful.been successful.””

Dr. William G. HarrisDr. William G. Harris
Executive DirectorExecutive Director
Association of Test PublishersAssociation of Test Publishers



““It (the professional test battery) raises the bar from the It (the professional test battery) raises the bar from the 
current simple literacy test.current simple literacy test.””

Melvin GoodieMelvin Goodie
Director of Baghdad Police CollegeDirector of Baghdad Police College
John John BozicevichBozicevich
Director of RecruitmentDirector of Recruitment



““Use of the professional screening test has made it Use of the professional screening test has made it 
possible to spend more quality time in training candidates possible to spend more quality time in training candidates 
with more aptitude.with more aptitude.””

Col. George Col. George BiszakBiszak



ROIROI
For TrainingFor Training

Significantly reduced academy failuresSignificantly reduced academy failures
Significantly improves the quality of the Significantly improves the quality of the 
trainingtraining
Saves $30 for every $1 spent on testing Saves $30 for every $1 spent on testing 
by screening out persons unsuited for by screening out persons unsuited for 
trainingtraining



ROIROI
For Job PerformanceFor Job Performance

Schmidt, Hunter, McKenzie and Muldrow (1979) model based on the Schmidt, Hunter, McKenzie and Muldrow (1979) model based on the 
BrogdenBrogden--CronbachCronbach GleserGleser (1965) Utility Model(1965) Utility Model

Gain in Quality of Officer selected:
= 45,760,000 Dollar value of gain in quality

ROI = 6.24

Cost Savings of Avoiding a Bad Hire 30 to 1  Almost 3000% Gain
Dollar Value in Gain in Quality 6.24 to 1     Over 500% Gain



Implications for Global HR ManagersImplications for Global HR Managers

Search for Human Capital in Global WorldSearch for Human Capital in Global World

-- Scientific proven methods to reduce global employee Scientific proven methods to reduce global employee 
risksrisks

-- Testing for traits and characteristics universal in nature Testing for traits and characteristics universal in nature 
and common to UNDEPENDABLE and HIGH RISK and common to UNDEPENDABLE and HIGH RISK 
employees in all cultures regardless of geographical employees in all cultures regardless of geographical 
bordersborders

-- HIGH RISK foreign nationals can be screened and HIGH RISK foreign nationals can be screened and 
IDENTIFIED in their country of originIDENTIFIED in their country of origin

-- SUBSTANTIAL SAVINGS IN TRANSPORTATION SUBSTANTIAL SAVINGS IN TRANSPORTATION COSTS COSTS 
and greatly INCREASING SECURITY and quality of work and greatly INCREASING SECURITY and quality of work 
force.force.



Our research and experience shows that no matter Our research and experience shows that no matter 
what the job or industrywhat the job or industry……

OIL & GASOIL & GAS



SERVICE JOBSSERVICE JOBS



TOURISMTOURISM



HEALTHHEALTH



FINANCE /  FINANCE /  
BUILDING TRADESBUILDING TRADES



The Abilities can be MeasuredThe Abilities can be Measured
The Personal Characteristics for The Personal Characteristics for 
Dependable Worker can be MeasuredDependable Worker can be Measured

At their country of origin, results can be At their country of origin, results can be 
used by HR Managers toused by HR Managers to

Reduce RisksReduce Risks
Increase QualityIncrease Quality
Yield High ROI for Yield High ROI for 
mobilization/ orientation/trainingmobilization/ orientation/training
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