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What Are We Talking About?
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A Simple Sport?
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A Dream?
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Moving Masses?
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A Celebration?
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Emotions!
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Big Business

200‘000‘000‘000 $
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Big Business

• 20 Leading Clubs in Europe Generate
3‘000‘000‘000 $

• 20 Best Paid Players Earn
470‘000‘000 $

• Thierry Henry
185‘000 $ a Week
10‘000‘000 $ a Year



© Alge Consulting Ltd., 2006, All rights reserved.

Big Business

50‘000‘000 $



© Alge Consulting Ltd., 2006, All rights reserved.

Globalised Football

• Mass Media Spectacle
• Gigantic Business
• Functional Ritual in Postmodern Times
• Projection Screen for Symbolic Battles of 

Multinational Enterprises for Consumer 
Goods

• Temporary Job for Some of the Best 
Paid Employees Worldwide
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Globalised Football

• Integration: 
Adoption of Business Concept

• European Know-How and Global Capital
Build Up Professional Leagues in Asia

• Promotion Tours, Merchandising, 
Branding, Fan-Shops, Club TV
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A Simple Game?

• 200 bn $ Industry
• Global Consumer Good
• Player Become Trading Goods
• Ennoblement of Trainers
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Image

• No Longer a Proletarian Game
• Business Suits Instead of Track Suits
• Last Bastion of Virility
• Athletes Become Icons
• Social Positions
• Trend-Setter
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Recruiting

• Scouts, Free-Lance Agents, Trainer
• Browsing Junior-Teams – even Children-

Teams – Worldwide
• 1998 FIFA Licensing-System
• Shadow Industry
• Slave Trade
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Big Dreams – Big Money

• 8 Year Contract for 12 Year Old Boys
• 16 Year Old Teenager earns 30‘000 $ a 

Month
• 4 Mio Contract for 19 Year Old
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Selection Today

• Fitness:
Muscles, 
Speed, 
Stamina

• Technique, 
Skills:
Ball Feeling, 
Ball Control, 
Two-Footed
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Talent Management?

• No Systematic Talent Management
• No Systematic Talent Development
• Junior Teams «Deliver» Few Players
• Clubs Buy and Sell Players
• Little Economic Awareness
• Control of ROI?
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Basic Approach

Basis

U 18

U 21

First Team

Assessment Center 3

TDP 4

TDP 3

TDP 2
AC 1

AC 2

Rotation-
planning

Succession & 
Progression

Job 
Assignment

DP 1
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Preparation

Synchronisation of Beliefs and Values

Identification of Core Competencies

Definition of Scales and Dimensions

Identification and Training of Assessors

Construction of Assessment Centre
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Don‘t forget: Adolescence

• Development of a Stable and Realistic 
Identity

• Gain Emotional Independence (Parents, 
Other Adults)

• Develop Social Role, Male (female) Role
• Develop Core Values

(«Code of Conduct»)
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Behavioural Equation

B = f (E, P, C, E, M, S)
• Environmental Variables
• Physical Variables
• Cognitive Variables
• Emotional Variables
• Motivational Variables
• Social Variables
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The Model

Frankness

Well 
balanced

Diplomacy
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The Model
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The Model

Crudeness

DiplomacyFrankness
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The Model

Frankness

Falsehood

Diplomacy
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The Model

Frankness

Positive 
Tension

Over-
Compensation

Negative 
Exaggeration

Negative 
Exaggeration

Diplomacy

Crudeness Falsehood
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Polarity Profile

Frankness

Positive 
Tension

Over-
Compensation

Negative 
Exaggeration

Negative 
Exaggeration

Diplomacy

Crudeness Falsehood
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Polarity Profile

Quality A

Positive 
Tension

Over-
Compensation

Negative 
Exaggeration

Negative 
Exaggeration

Quality B

Exaggeration Exaggeration



© Alge Consulting Ltd., 2006, All rights reserved.

Polarity Profile

Dimension AQuality A Dimension BQuality BExaggeratio
n

Exaggeration Exaggeratio
n

Exaggeration

Exaggeratio
n

ExaggerationExaggeratio
n

Exaggeration
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Scales and Dimensions

• Personal Style
– Interpersonal Style

• Communication
– Structure, Expression, Behaviour

• Leadership
– Problem Solving, Inspiring People, 

Autonomy, Responsibility
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Scales and Dimensions

• Relationship
– Integration, Cooperation

• Intellectual Flexibility
– Ways of Perception, Flexibility / Creativity, 

Ways of Comprehension

• Resilience
– Dealing with Conflicts, Dealing with 

Emotions, Dealing with Pressure



© Alge Consulting Ltd., 2006, All rights reserved.

Getting Ready

Candidates Coaches

CV

Scenarios

Questions

«360° View»

Peers

Hypothesis
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Getting Ready

• Assessors‘ Training
– Beliefs and Values
– Perception
– Observation
– Pitfalls
– Feedback
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The Assessment Centre

Assessors‘
Meeting

Welcome and 
Introduction

Individual
Preparation

Simulation 
Exercises

Self-Assessment
Peer-Assessment

Individual
Feedback

Reports

Day 1 Day 2 Day 3

Balance
Meeting
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Key Lessons

• Convince the Investor
• Win the Coaches
• Supervise the Nomination Process
• Coach the Coaches
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Thank You!
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