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Agenda

•Use of AC technique in Germany

•Comparison: Germany / US

•Project example: US corporation in US

•Project example: public sector

•Project example: European-wide AC

•New 2004 standards on usage of AC technique
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Abb. 1.4-6
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Abb. 2.5-2
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Abb. 2.7-1
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Abb. 2.7-3
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Abb. 1.4-3

50% of large corporations use AC / DC

Application: 50 % for people development and 
selection

Target groups: 
Graduates and first-line managers

Favorite criteria: communication and conflict 
behavior

Main users: Banking and insurance

50 % of users do not use Assessment Center as 
label

Typical length: 1 to 3 days, 4 to 5 exercises, 8 
to 10 participants

Most favorite exercise type: group discussion, 
presentation, role play

Summary: Usage in Germany

© Arbeitskreis AC e.V.
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Agenda

•Use of AC technique in Germany

•Comparison: Germany / US

•Project example: US corporation in US

•Project example: public sector

•Project example: European-wide AC

•New 2004 standards on usage of AC technique
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Abb. 1.4-7
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Abb. 1.4-8
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Agenda

•Use of AC technique in Germany

•Comparison: Germany / US

•Project example: US corporation in US

•Project example: public sector

•Project example: European-wide AC

•New 2004 standards on usage of AC technique
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Example # 1 - Development Center: Citibank
• 1st leadership level: Teamleader/ Bank Manager

• 3 different parts of the bank: Back-Office, Headquarters, Sales

• Back-Office in Duisburg: 
e.g. Call Center, Operations, 
Central Control...

• German Headquarters in 
Düsseldorf: e.g. HR, 
Marketing, Project Office... 

• Branch Office, Mobile 
Sales Force, Investment 
Center
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Development Center Citibank - Practices
1. Day Observer Activity
08.00 - 08.30 Introduction for the role players & observer
08.30 - 09.00 Welcome!
09.30 - 11.00 2x Self-Presentation (leadership understanding) 
11.15 - 12.45 2x Case Study (either Back-Office or Sales or Project Management 

(Headquarters)
13.30 - 15.00 2x Role Play/ Employee Discussion (either Back-Office or Sales or 

Headquarters)
15.15 - 18.30 4x Role Play/ Team Discussion (either Back-Office or Sales or Headquarters)
19.15 - 21.00 Observer Conference

2. Day Observer Activity
08.30 - 11.00 2x Interview
11.15 - 11.35 Evaluation of the participant‘s self-assessment
11.35 - 12.00 Writing the Management Summary
12.00 - 14.00 Conference
14.00 - 14.30 Debriefing
14.30 - 15.00 Individual Feedback for each participant

* 1 HR-Manager + 1 Executive in the observer group, 4 groups of 8 participants 
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Example # 1 - DC Citibank
• specific cases & role plays for several units which 
represent the business

• high commitment to the DC within top management

• high social validity 

• high business need to fill the jobs

• high quality of the job-specific criteria

• no psychological tests to measure cognitive skills

• high pressure to be in business, clear processes

• high frustration when the prognosis on position is longer 
than 6 months
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Agenda

•Use of AC technique in Germany

•Comparison: Germany / US

•Project example: US corporation in US

•Project example: public sector

•Project example: European-wide AC

•New 2004 standards on usage of AC technique
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Example # 2 - AC Township of Cologne
“written

procedure“
≈ 2000

applicants 

“verbal
procedure“

≈ 400
applicants

direct 
decision

direct 
feedback 

more than
3000

applicants
p.a.

• different jobs

• 40 target 
positions: 
public officials 
(e.g. street 
worker) 

• 7 hours (from
8 a.m. to  3 
p.m.)

• psycholo-
gical tests (3.5
hours)

• German
language skills 
(e.g. dictation,
essay)

• group   
discussion 
(30 min.)

• interview 
(30 min.)

• Min.: 3
decision 
makers in the 
commission:

• Support from 
psychologists

• within 1 hour 
the applicants 
get their 
feedback

City of Cologne
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AC public sector - psychological tests

• standard forms, 40 applic.

• computer-based appraisal

• group discussion with 8
applicants

• technical knowledge

• mathematical knowledge...



32nd International Congress on Assessment Center Methods

Dr. Christof Obermann – Comparison use of AC Europe / US Folie 19

Example # 2 - AC in the public sector
• specific tests for the individual target groups

• high reliability & validity

• the procedure allows for a high number of applications

• equal opportunities for all applicants

• low social validity - tests in Germany are less accepted

• verbal procedure - only a group discussion to measure 
social skills
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Agenda

•Use of AC technique in Germany

•Comparison: Germany / US

•Project example: US corporation in US

•Project example: public sector

•Project example: European-wide AC

•New 2004 standards on usage of AC technique
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Example # 3 – European-wide AC

•Pharmaceutical corporation

•Local sales organization reports to the head of sales for Europe

•12 candidates of different countries; observers of different 
countries

•Language base: English 

•Exercise content: Employee feedback role-play, case study, fact-
finding, high-level sales simulation, simulated group discussion

•Design of feedback process
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Agenda

•Use of AC technique in Germany

•Comparison: Germany / US

•Project example: US corporation in US

•Project example: public sector

•Project example: European-wide AC

•New 2004 standards on usage of AC technique
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Quality Standards of AC
1. Enrollment and clarification of roles

2. Job analysis

3. Development of exercises 

4. Observation and rating

5. Selection of observers and training

6. Pre-selection and preparation

7. Organization and execution

8. Feedback and follow-up

9. Evaluation

© Arbeitskreis AC e.V.
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1.Enrollment and clarification of roles

Pitfalls:
•Introduction of AC without integration
in development and HR process
•Full outsourcing
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2.Job analysis

Pitfalls:
•Simple sampling of criteria
•Job analysis only looking to the past
•Biased methods which lead only to 
simulation or testing
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Agenda3.Development of exercises

Pitfalls:
•Use of ethically difficult exercises like
NASA exercise
•Focus on group discussions for
economic reasons
•“If you were ...“ simulations
•Instructions with assignments for 
behavior
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Agenda4. Observations and rating

Pitfalls:
•No operationalizing of criteria
•Final assessment without pre-defined 
rules
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Agenda5. Selection of observers and training

Pitfalls:
•Assessment only by external staff
•Observer one level above participants
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6. Pre-selection and preparation

Pitfalls:
•Simple sampling of criteria
•Job analysis only looking to the past
•Biased methods which lead only to 
simulation or testing
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Agenda7. Organization and execution

Pitfalls:
•Moderator manages just the process 
not the quality of observations
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Agenda8. Feedback and Follow-up

Pitfalls:
•AC / DC without feedback
•Feedback in non-personal way
•Feedback for staff member without 
deduction of developemental measures
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9. Evaluation

Evaluation on internal structure, validity 
and fairness
Pitfalls:
•Evaluation only on acceptance and 
face validity
•Evaluation and development of the AC 
by the same person / institution


